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OCTOBER 31, 2001
CONTRACT PERI OD THROUGH OCFOBER-31—2000

TO Al |l Departnents
FROM Department of Materials Managenent
SUBJECT: Contract for ACTUARI AL SERVI CES, RI SK MANAGEMENT

Attached to this letter is published an effective purchasing contract for
products and/or services to be supplied to Mricopa County activities as
awar ded by the Board of Supervisors on OCTOBER 22, 1997.

Al'l purchases of products and/or services |listed on the attached pages of this
letter are to be obtained from the vendor holding the contract. Individuals
are responsible to the vendor for purchases nade outside of contracts. The
contract period is indicated above.

Wes Baysi nger, Director
Mat eri al s Managenent

Sblaf KD/ cd
Attach

Copy to: Clerk of the Board
SAMANTHA WRI GHT Rocky—Arnfield, Ri sk Managenent
Moni ca Mendoza, PRat—Sutton, Materials Managenent

Steve EH-is,—Materials Minagenent—MEC
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SPECI FI CATI ON ON CALL FOR BIDS FOR:  ACTUARI AL SERVI CES - RI SK MANAGEMENT

1.

0

.0

1.1

1.2

2.1

| NTRODUCT| ON

This docunent constitutes a Request For Miltiple Step Bid (M)

via sealed proposals, to provide an annual actuarial evaluation
through the collection and evaluation of data and information and
the conpletion of an annual valuation report presented in fina
formthat neets the approval of the Maricopa County, Arizona Risk
Manager by January 5 of each contract year

This Request For Proposals purpose is to identify and select, at
the sole discretion of Mricopa County, the npost qualified
casualty actuarial consulting services provider for Maricopa
County. The qualification process shall entail a review of each
Contractor’s qualifications, answers to specific questions,
response to data and information requests, and shall include
price, service information and reference feedback

BACKGROUND

The Maricopa County Risk Managenent Departnent is responsible for
managi ng the risk nmanagenment, purchased insurance and self-
i nsurance prograns of Maricopa County. Maj or portions of this
responsi bility include risk financing, contractual indemification
and insurance review and conpliance, <claim and litigation
managenent, |oss control/prevention, environnental conpliance and
ri sk financing.

Mari copa County began it public liability, workers’ conpensation
and nedical nmal practice self-insurance programs effective July 1,
1981. The public liability programincludes autonobile liability;
general liability including bodily injury, property damage,
personal injury and enpl oyer’s liability; sheriff/police
liability; third-party environmental i mpai r ment ; and public
officials errors and om ssions.

Currently, Maricopa County’'s workers’ conpensation clains are
adm nistered by a Third Party Provider (Alexis Risk Mnagenent
Services) whose contract expires during FY 98. Accordingly in
June 1997, a Request For Proposal for workers’' conpensation TPA
Services was solicited. Mari copa County’'s mamintains a $ 250, 000
per occurrence SIR

Currently, Maricopa County’s public liability, property and
medi cal mal practice clains are managed by in-house adjusters.
However, during FY 98 the in-house adjusting process will undergo
a Conpetitive Analysis (privatization review). Mari copa County
mai ntains a $1,000,000 public liability per occurrence SIR and
$20, 000,000 Iimts.

Maricopa County’'s prinmary nedical nalpractice exposure is the
Mari copa Medical Center. For the first tinme, effective Decenber
1995, Maricopa County purchased a $ 1,025,000 nedical mal practice
per claim SIR and $10, 000,000 per claim linmt. Mari copa County
contracts with the Medical Professional Associates of Arizona,
P.C. (MedPro) for the provision of professional health care,
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clinical and academ c services at the Maricopa Medical Center. By
contract MedPro nust purchase and nmintain physician professiona
liability insurance for itself, and its enpl oyees and agents.

BACKGROUND: (conti nued)

Mari copa County’'s purchases and maintains blanketed $600, 735, 395
property insurance with a $ 100,000 per occurrence deductible, and
a $ 10,000,000 aviation liability i nsurance policy.

During FY 98 Maricopa County will conduct a cost benefit analysis
of purchasing, for the first tine, an Environmental | npairnent
Liability insurance policy.

The Maricopa County O fice of the County Attorney is appointed to
defend nost lawsuits filed agai nst Maricopa County; however, this
| egal expense has not been charged agai nst specific |awsuits since
July 1995. Qutside counsel is appointed in approximtely 10% of
the lawsuits filed and this expense is charged against specific
| awsui ts.

A summary of Maricopa County’'s exposures, historic SIRs and
current purchased insurance programis included herein.

Ri sk Managenent uses Dorn Technology’s Risk Master/WN software in
support of it’'s Ri sk Managenent |nfornation System

CONTRACTOR/ ACTUARY QUALI FI CATI ONS

3.

1

In your office that wll primarily provide these actuaria
services, Contractor’s staff should include a nenber of the
Casual ty Actuarial Society.

Must have a national casualty actuarial resource office.

Must have public entity actuarial experience with public entities
enpl oying no I ess than 5,000 FTE' s.

Must have recent State of Arizona public entity casualty actuaria
experience.

Must have denonstrated, thorough actuarial experience with the
foll owing areas public entity | oss exposures: autonobile liability
and physical damage; workers’ conpensation; nedical nalpractice
property; policel/sheriff liability; errors and om ssi ons;
aviation; and general liability including personal injury and
enpl oynent matters.

Must quote all services on an hourly basis, with an annual cost
limt (not-to-exceed) which shall include, but not be linmted to,
facsimle, travel, copy, mail, telephone, production, reproduction
or incidental expenses.

GENERAL REQUI REMENTS:
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The Contractor shall conduct necessary research and anal ysis and
make recomendations utilizing and data and information readily
avail abl e through the Maricopa County, Ri sk Managenent Departnent;
and, such data and information will be augnented with “industry”
data and information. Existing and proposed Federal and State of
Arizona statutory and | egal requirenents and |linitations and scope
of current and future Maricopa County Risk Mnagenent strategic
pl ans  nust be considered in the research, analysis and
recomendat i ons.

Regularly scheduled neetings wll be conducted between the
Contractor and Ri sk Managenent to discuss report objectives and,
as work progresses, the reports’ recomendations. The Contractor
shall attend at least three neetings with Ri sk Mnagenent during
the Contract’s first year and two annually thereafter. Travel
time and expense to and from Contractor’s domicile or office shal
not be bill able.

GENERAL REQUI REMENTS: (conti nued)

4.

3

.10

Contractor shall assist in identification, preparation and
assenbl age of required data and information by providing Risk
Managenent tinely, preci se, necessary, cl ear and concise

requi renents including scope and format.

Initial and final witten reports shall be received and approved
by the Ri sk Manager by Decenber 1 and January 5 respectively of
each report period. Contractor shall provide a mninum of ten
initial and 20 final report copies; however, the nunber required
may be | owered based upon need as decided by the Risk Mnager.
Only the final report need | ook professional

Val uation shall include paid clains and reserve funding
adj ustnents for prior loss years as well as five years’ projection
of future clainms and fundi ng recomendati ons.

Contractor’s annual report shall include actuarially calculated
estimates of Maricopa County’'s self insured workers’' conpensation
gener al liability, autonobile liability, autonobile physica
damage, property, nedical malpractice and environnental liability

clains projected at 55% 70% and 90% confi dence | evels.

Contractor’s annual report shall include projections for all prior
years and all future years as specified by the Ri sk Mnager, for
each claimloss type's expected claim count, frequency, average
severity, paid |osses, case reserves, |IBNR and recommended fundi ng
| evel s.

Upon request of the Risk Mnager, Contractor shall review and
prepare incurred cost estimates of proposed | egislation

Upon request of the Risk Manager, Contractor shall provide studies
for proposed or future risk nmanagenent prograns utilizing
appropriate actuarial and sinulation methodol ogi es.

Contractor shall be required to calculate project or estimte
outstanding liabilities as of June 30 of each fiscal year (July 1-
June 30).
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4.11 Projections and estimates shall include |osses with and without

the effect of discounting for future investnment income at an

annual rate of return as provided and approved by the Risk
Manager .

4,12 Contractor shall specify the principals responsible for the
managenment of all activities during the Contract’s term Further,
only one consultant shall be assigned to the entire annual report
process with a designated back-up and support personnel.

4.13 Contractor shall renpbve and replace personnel, wth personnel
satisfactory to the Maricopa County Ri sk Manager, assigned to the
Contract who do not performin a manner satisfactory to the Risk
Manager and obtain prior approval of Contractors’ personnel
assigned to the Contract.

4.14 The Maricopa County Risk Manager shall be the final authority in
matters of policy, procedures and approval of, and relating to,
the annual reports. If the Risk Mnager determines the
Contractor’s work is unsatisfactory, either before or after the
initial report or final report is issued, because it did not
conform to this Contract’'s Scope of Wrk or specifications, the
Contractor shall submit a revised report at the Contractor’s
expense within the time period required by the Ri sk Manager.

GENERAL REQUI REMENTS: (conti nued)

4.15 During the annual reports’ preparation and publication Contractor
shall submit detailed, item zed nonthly invoices for the work to

the Maricopa County Risk Management Departnent. I nvoi ces shall
include the nonth's actual hours worked, the billing rate,
personnel classification and the hourly rate. I nvoi ces shall be

for actual hours worked by an individual tinmes the appropriate
hourly rate for that individual as specified by the Contract.

I nvoi ces shall display costs by project, current nonth and year-
to-date expenses and the renmining approved, budgeted anmount by
proj ect.

CONTRACTOR' S QUESTI ONNAI RE:

Your proposal nust include the foll owing answers or requests for
i nformati on:

5.1 What specific claimand exposure data and information will you
require to conplete your evaluation and final report?

5.2 In what format do you desire Ri sk Managenent to provide the data
and informati on described in Question One above?

5.3 What percent of the actuarial studies you have conducted involved
public entities with a mnimum of 5,000 FTE s?

5.4 In your office that wll primarily provide these actuarial
services, what is the extent and scope of your Arizona public
entity experience?

5.5 In your office that wll primarily provide these actuarial
services, what is the enployee turnover ratio for the periods:

6
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July 1, 1994-June 30, 1995; July 1, 1995-June 30, 1996; and July
1, 1996-June 30, 1997?

Provide the following information related to at least three of
your previous or current public entity actuarial contracts:

a. Nane, contact, address, telephone and facsinmle nunber of
contracting public entity and specific departnent.

b. Dat es of contract.

c. Brief, witten description of the specific prior or current
contracts’ Scope of Work.

Provi de an organi zation chart displaying your staffing and |ines
of authority for key Contractor enployee assigned this Contract.

The relationship of the project |eader to Contractor nanagenent
and to designated support personnel should be clearly illustrated.

Provide a resunme or curriculum vitae of key Contractor personne
assigned to this Contract and explain the professiona
credentials, experience and expertise of each.

List the nanes and professional credentials, experience and
expertise of any subcontractors expected to provide any portion of
this Contract’s Scope of Work.

In which nonth do you wish to begin receiving County data and
information in preparation for the annual report?

CONTRACTOR' S QUESTI ONNAI RE:  (conti nued)

5.

11

.12

.13

.14

Provide a work plan that includes a sequential description of the tasks
events necessary to acconplish this Contract’s Scope of Wirk and a |i st
the specific Contractor enployees who are to be assigned each task
event.

or
of
or

Include a sanple of the final annual report you plan to provide Risk

Managenent .

Descri be your approach and met hodol ogy(ies) used for each of the follow ng

claimloss types:

wor kers’ conpensati on,
general liability,
environnental liability,

automobile liability,

aut onobi | e physi cal danmage,
property and

nmedi cal mal practice.

Q +~0® Qo 0 oL

Do you apply “industry” loss trends and actuarial practices in calculating

| oss data and funding reconmendations? Do you nmke allowances
geographical differences? |f so, explain by clainlloss type.

for
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5.15 Do you apply different methodol ogies for large public entities than those

5.

16

applied to private entities with a conparable nunber of FTE s? If so,
pl ease expl ai n:

Provi de additional information about your firmthat would be informative.

6.0 ADM NI STRATI VE | NFORVATI ON:

6.

1

.2

SCHEDULE OF EVENTS:

Request for Proposal s |ssued:

Deadline for submssion of proposals, 2:00 P.M, MST on
Septenber 26, 1997 Al proposals nust be received before
Sept enber 26, 1997, 2:00 P.M on above date at Maricopa County
Materials Managenent Departnment, 320 West Lincoln, Phoenix,
Arizona 85003.

Oct ober 10, 1997
Proposed revi ew of proposals: October 171997

Oct ober 8, 1997
Proposed vendor presentations: (Optional) October 101997

Cct ober 14, 1997
Proposed sel ection: October 24, 1997

Oct ober 22, 1997
Proposed award of contract: MNovenber 261997

THERE W LL BE A MANDATCORY PRE-BI D CONFERENCE ON _ SEPTEMBER 10,
1997 AT 9:00 AM AT THE MARI COPA COUNTY MATERIALS MANAGEMENT
DEPARTMENT, 320 W LINCOLN, ST., PHOEN X, AZ 85003

Al'l responses to this proposal becone the property of Maricopa
County will be held confidential, to the extent permn ssible by
| aw. The County will not be held accountable if material from
proposal responses is obtained without the witten consent of
the proposer by parties other than the County.

6.0 ADM NI STRATI VE | NFORMATI ON: (conti nued)

6.

3

| NQUI RI ES:

All inquiries concerning information contained herein shall be
addressed to:

MARI COPA COUNTY

DEPARTMENT OF MATERI ALS MANAGEMENT
ATTN:  CONTRACT ADM NI STRATI ON

320 VEST LI NCOLN

PHCENI X AZ 85003

Adm ni strative tel ephone inquiries shall be addressed to:

STEVE DAHLE, CONTRACT SPECI ALIST Il - (602) 506-3450
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Techni cal Tel ephone inquiries shall be addressed to:
ROCKY ARMFI ELD, RI SK MANAGEMENT, (602) 506-7180
Inquiries may be submtted by tel ephone but nust be followed up
in witing. No oral comunication is binding on Maricopa

County.

CHANGE ORDERS:

Mari copa County may institute changes or nodifications to the
specifications and will notify all participants by an addendum
to this Request for Proposal.

NON- COLLUSI ON:

The Contractor expressly warrants and certifies that neither the
Contractor nor its enployees or associates has directly or
indirectly entered into any agreenent, participated in any
collusion or otherwise taken any action in restraint of free
conpetitive bidding in conjunction with this bid.

COVENANT AGAI NST CONTI NGENT FEES:

The Contractor warrants that no person or selling agency has
been enployed or retained to solicit or secure this Agreenent
upon an agreenment or understanding for a conmi ssion, percentage,
brokerage, or contingent fee, excepting bona-fide enployees or
bona-fi de established commercial or selling agencies nmintained

by the Contractor for the purpose of securing business. For
breach of violation of this warranty, the County shall have the
right to termnate this Agreenent in accordance wth the

term nation clause, and at its sole discretion, to deduct from
the Agreenent price or consideration, or otherw se recover, the
full anmpunt of such conm ssion, percentage, brokerage, or
contingent fee.

Statutory Right of Cancellation for Conflict of Interest:

Notice is given that pursuant to AR S. 8§ 38-511 the County may
cancel this contract wthout penalty or further obligation
within three years after execution of the contract, iif any
person significantly involved in initiating, negoti ati ng,
securing, drafting or creating the contract on behalf of the
County is at any tine while the contract or any extension of the
contract is in effect, an enployee or agent of any other party
to the contract in any capacity or consultant to any other party
of the contract with respect to the subject matter of the
contract.

ADM NI STRATI VE | NFORMATI ON:  (conti nued)

6.

7

Statutory Right of Cancellation for Conflict of Interest:
(continued)
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Additionally, pursuant to AR S. 8§ 38-511 the County may recoup
any fee or commssion paid or due to any person significantly
involved in initiating, negotiating, securing, drafting or
creating the contract on behalf of the County from any other
party to the contract arising as the result of the contract.

FI NANCI AL STATUS:

Al contractors shall make available upon request a current
audited financial statement, a current audited financial report,
or a copy of a current federal income tax return. Failure or

refusal to provide this information within five (5) business
days after communication of the request by the County shall be
sufficient grounds for the County to reject a bid or proposal,
and/or to declare a contractor non-responsive and/or non-
responsi ble, as those terns are defined in the Maricopa County
Procurement Code.

If a contractor is currently involved in an ongoi ng bankruptcy
as a debtor, or in a reorganization, liquidation, or dissolution
proceeding, or if a trustee or receiver has been appointed over
all or a substantial portion of the property of the contractor
under federal bankruptcy law or any state insolvency l|law, the
contractor nmust provide the County with that information as part
of its bid/proposal/quote. The County my consider that
information during evaluation of the bid/proposal/quote. The
County reserves the right to take any action available to it if
it discovers a failure to provide such information to the County
is a bid/ proposal/quote, i ncl udi ng, but not limted to,
determi nation that the contractor should be declared non-
responsi bl e and/or non-responsive, and suspension or debarnent
of the contractor, as those terns are defined in the Maricopa
County Procurenent Code.

By subnmitting a bid/proposal/quote in response to this
solicitation, the contractor agrees that, if, during the term of
any contract it has with the County, it becones involved as a
debtor in a bankruptcy proceeding, or becomes involved in a
reorgani zation, dissolution or |iquidation proceeding, or if a
trustee or receiver is appointed over all or a substantial
portion of the property of the <contractor under federal
bankruptcy law or any state insolvency law, the contractor will
i medi ately provide the County with a witten notice to that
ef fect, and will provide the County wth any relevant
information it requests to determ ne whether the contractor will
meet its obligations to the County.

AVENDMENTS:

Al'l anendnents to this contract nust be in witing and signed by
both parties.

CONTRACT COVPLI ANCE MONI TORI NG

The Materials Managenent Departnent and Ri sk Mnagenent (using
department) shall nonitor the Contractors conpliance with, and
performance under, the terns and conditions of the Contract.

10
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The Contractor shall make available for inspection and/or
copying by the County all records and accounts relating to the
work performed or the services provided in this Contract.

ADM NI STRATI VE | NFORMATI ON: (conti nued)

6.

11

.12

.13

.14

.15

.16

.17

CONFORMATI ON W TH THE LAW

This service shall be acconplished in confornmity with the |aws,
ordi nances, rules, regulations and zoning restrictions of the
United States of Anerica, the State of Arizona, County of
Mari copa, and the City of Phoeni x.

NON- DI SCRI M NATI ON:

The Contractor in the perfornmance of this contract wll not
di scrim nate agai nst any enployee for enploynent based on race,
religion, sex, national origin or disability.

COVPLI ANCE W TH THE | MM GRATI ON REFORM AND CONTROL ACT OF 1986
(1 RCA) REQUI RED:

Contract or understands and acknow edges the applicability of the
| RCA. Contractor agrees to conply with the IRCA in performng
under this Agreenent and to permt County inspection of
personnel records to verify such conpliance.

FACI LI TI ES:

During the course of this Agreement, the County shall provide
the Contractor's personnel with adequate work space for
consul tants and such other related facilities as may be required
by Contractor to carry out its obligation enunerated herein.

CONTRACT REPRESENTATI VES:

Any changes in the nmethod or nature of work to be perforned
under this Agreenent nust be processed by the County through the
Contractor's Contracts Mnager. Upon the execution of this
Agreenment, the County will nane its representative who will be
legally authorized to obligate the County under this Agreenent.

REFERENCES: ( ATTACHMENT D)

Contractors nmust provide at |east five (5) reference accounts to
whom they are presently providing this service. I ncl uded nust
be nane of governnent or conpany, individual to contact, phone
nunber and address. Preference in awarding this Contract may be
given to Contractors furnishing government accounts simlar in
size to Maricopa County.

Bl D PROTESTS AND DI SPUTE RESCLUTI ON:

Bid protests and <contract disputes shall be handled in
accordance with the provisions of Article 9, MC1-905, MC1-906,
respectively, of the Maricopa County Procurenent Code.

11
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| NCURRI NG COSTS:

Mari copa County is not responsible for any costs incurred in
preparing this bid, including the acquisition of supplies and/or
personnel until a contract is awarded by the Maricopa County
Board of Supervisors.

PROPRI ETARY | NFORVATI ON:

Proprietary infornmation submitted by a contractor for this bid
shall remain confidential as permtted by |aw or regul ation.

ADM NI STRATI VE | NFORMATI ON:  (conti nued)

6. 20

6.21

6. 22

6.23

6. 24

6. 25

PUBLI C RECORD:

Al information submitted relating to this bid, except for
proprietary information, shall becone part of the public record.

CONFORMANCE TO THE MARI COPA COUNTY PROCUREMENT CODE:

If any contractor believes that any aspect of this solicitation
is inequitable or inpracticable of performance, they will
proceed in accordance with the Maricopa County Procurenent Code,
Section MC1-905, to secure an admnistrative deternination on
this point.

REJECTI ON OF PROPOSALS:

Mari copa County reserves the right to reject any, and all,
proposal s received in response to this proposal as determned to
be in the best interests of the County.

CONTRACTOR W THDRAWAL :

If, at any tinme prior to the opening of this proposal a
contractor decides to withdraw its proposal, that contractor
shall give witten notice to the Materials Mnagenent Director,
320 West Lincoln, Phoenix, Arizona 85003.

MBE/ WBE PARTI Cl PATI ON:

Contractors submitting proposals are encouraged to solicit
MBE/ WBE participation on this contract. A list of certified
MBE/ VBE enterprises nay be obtained by contacting Carl os Avelar,
Contracts Conpliance Coordinator for Mricopa County at (602)
506-8656. Pl ease indicate in your bid response MBE/ WBE areas of
i nvol venent for nonitoring purposes.

PROVPT PAYMENT DI SCOUNT:

Mari copa County, t hrough its "Conti nuous | mpr ovenent
Initiatives" has identified Contractor Paynent as a process
requiring attention and inprovenent. Maricopa County has
initiated changes in this area which are intended to both
i mprove and expedite this process. In light of these efforts,

12
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contractors are strongly encouraged to offer Maricopa County
Cash Discounts for Pronpt Paynment Terns. I nvoices reflecting
such Cash Discounts will be processed with the highest priority.

RETENTI ON OF RECORDS:

The Contractor agrees to retain all financial books, records,
and other docunents relevant to this Contract for six (6) years
after final paynent or until after the resolution of any audit
qgquestions which could be nmore than six (6) years, whichever is
| onger. The Departnment, Federal or State auditors and any ot her
persons duly authorized by the Departnent shall have full access
to, and the right to exam ne, copy and nake use of any and all
said materials.

ADEQUACY OF RECORDS:

If the Contractor's books, records and other documents relevant
to this Contract are not sufficient to support and docunent that
allowable services were provided to eligible <clients the
Contractor shall reinburse Maricopa County for the services not
so adequately supported and docunent ed.

6.0 ADM NI STRATI VE | NFORMATI ON:  (conti nued)

6.

28

.29

AUDI T DI SALLOWANCES:

If at any time it is determned by the Department that a cost
for which paynment has been nmde is a disallowed cost, the
Departnent shall notify the Contractor in witing of the
di sal l owance and the required course of action ,which shall be
at the option of the Departnment either to adjust any future
claim subnmtted by the Contractor by the anpbunt of the
di sal | owance or to require repaynent of the disallowed anpunt by
the Contractor forthwith issuing a check payable to Maricopa
County.

CONTRACT ADM NI STRATI ON:

To help insure contract conpliance, a contract adm nistration

process will be an integral part of this contract. The Contract
Admi ni stration Process Procedure and Forms are shown in Exhibit
A County enployees will be assigned as contract nonitors for
key locations throughout the County. Mat eri als Managenent,
Facilities Managenment and the user organizations wll wutilize
the procedure. The successful contractor will be nade aware of
the findings from the process and participate in the post award
nmeet i ng. This contract adnministration process is an audit and
feedback system and will be in addition to any of the other
policies and procedures contained herein. The Contract

Adm nistration Process is a total quality nmanagenent tool that
enpowers the hands-on users to nonitor and assure contract
conpl i ance. The contractors should know in the bidding process
that the successful contractor will be closely nonitored for
contract conpliance. No additional cost is anticipated to be
incurred by the successful contractor by the presence of the

13
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contract adm nistration process as long as contract conpliance
i s maintai ned.

Except for the nore fornmalized feedback of findings, the nornal
contractor/user relationship will exist when within conpliance
and the contract administration process should be transparent.

REG STRATI ON:

Contractors are required to be registered with Mricopa County
prior to receiving an award for any County Business. Failure to
conmply with this requirenment will cause your bid to be declared
non-r esponsi ve. Regi stration Forms are available from the
Departnent of Materials Mnagenent, 320 West Lincoln Street,
Phoeni x, Arizona 85003 or by calling (602) 506-3244.

ADDI TI ONAL COSTS:

Any contractor who causes the county to incur additional costs
to review and verify invoices due to contractor submitting

i ncorrect data. (E.G Quotes and equipnent and software,
invoices etc.) wll be charged for Maricopa County's costs to
review and correct such erroneous billings.

The WMaricopa County Procurenent Code ("The Code") governs this
procurenent and is incorporated by this reference. Any protests
concerning this request for proposals nmust be filed with the
Procurement Officer in accordance with Section M -905 of the
Code.

7.0 TERMS AND CONDI Tl ONS:

7.

1

LANGUAGE FOR REQUI REMENTS CONTRACTS:

Contractors signify their understandi ng and agreenent by signing
this docunment, that the contract resulting from this bid or

proposal will be a requirenments contract. However, this
contract does not guarantee that any purchases will be nmade. It
only indicates that if purchases are nmde for the services
contained in this contract, that they will be purchased from the

contractor awarded that item

CONTRACT LENGTH:

This Request for Proposals is for awarding a firm fixed price
purchasi ng contract to cover a three year period.

OPTI ON TO EXTEND:

The County nmy, at their option and with the approval of the
Contractor, extend the period of this agreement up to a nmaxi num
of two (2), one (1) year options. The Contractor shall be
notified in witing by the Mterials Mnagenent Departnent of
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the County's intention to extend the contract period at |east
thirty (30) calendar days prior to the expiration of the
original contract period.

ESCALATI ON:

Any requests for price adjustnents nust be submitted thirty (30)
days prior to the Contract renewal date (3 years).
Justification for the requested adjustnment in cost of |abor
and/ or mat eri al s nust be accompani ed by appropriate
docunent ati on. Escal ation shall not exceed the increase in the
Phoeni x Metropolitan Price |Index as reported for "Arizona
Busi ness" as published by the Center for Business Research,
Arizona State University of Business, Tenpe, Arizona, 85287-
4406, Tel ephone (602) 956-3961 per contract period and nust be
approved in witing by the Materials Managenent Departnent prior
to any adjusted invoicing being subnmtted for paynent.

| NCORPORATI ON OF PROPOSAL | NTO THE CONTRACT:

The contents of this proposal and the selected firms response
is to be incorporated, in total, into the contract.

UNCONDI T1 ONAL TERM NATI ON FOR CONVENI ENCE:

Maricopa County may terminate the resultant agreenent for
conveni ence by providing sixty (60) cal endar days advance notice
to the contractor.

DEFAULT:

The County nmay suspend, termnate, or nmodify this contract
i medi ately upon written notice to the Contractor in the event
of a nonperformance of stated objectives or other material
breach of contractual obligations; or upon the happening of any
event which would jeopardize the ability of the Contractor to
perform any of its contractual obligations. Mari copa County
reserves the right to have service provided by other than the
Contractor if the Contractor is wunable or fails to provide
requested service within the specified time frane.

TERMS AND CONDI TI ONS:  (conti nued)

7.

8

TERM NATI ON BY THE COUNTY:

If the Contractor should be adjudged bankrupt or should make a
general assignment for the benefit of its creditors, or if a
recei ver should be appointed on account of its insolvency, the
County nmmy ternminate this Agreenment. If the Contract should
persistently or repeatedly refuse or should fail, except in
cases for which extension of tine is provided, to provide enough
properly skilled workers or proper nmaterials, or persistently
disregard laws and ordinances, or not proceed with work or
otherwise be guilty of, a substantial violation of any provision
of this Agreenment, then the County may terninate this Agreenent.
Prior to ternmination of this Agreenent, the County shall give
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the Contractor fifteen (15) calendar days witten notice. Upon
receipt of such termnation notice, the Contractor shall be
allowed fifteen (15) cal endar days to cure such deficiencies.

APPROPRI ATl ON CONTI NGENCY

The contractor recognized that any agreenment entered into shal
commence upon the day first provided and continued in full force
and effect until termination in accordance with its provisions.
The <contractor and the County herein recognized that the
continuation of any contract after the close of any given fisca
year of the County which fiscal years end on June 30 of each
year, shall be subject to the approval of the budget of the
County providing for or covering such contract item as an
expenditure therein. The County does not represent that said
budget item will be actually adopted, said determ nation being
the determ nation of the County Board of Supervisors at the tine
of the adoption of the budget.

FAI LURE TO PROVI DE SERVI CES:

Mari copa County reserves the right to have service provided by
other than the Contractor if the Contractor is unable or fails
to provide requested service within the specified tine frane.

The agreenent is not intended to constitute, create, give rise
to or otherwise recognize a joint venture agreement or
rel ati onship, partnership or formal business organization of any
kind, and the rights and obligations of the parties shall be
only those expressly set forth in the agreenent.

ORGANI ZATI ON - EMPLOYMENT DI SCLAI MER

The parties agree that no persons supplied by the Contractor(s)
in the performance of obligations under the agreenent are
considered to be County enployees, and that no rights of County
civil service, retirenent or personnel rules accrue to such
per sons. The Contractor(s) shall have total responsibility for
all salaries, wages, bonuses, retirenent wthholdings, worknen's
conpensati on, other enployee benefits and all taxes and pren unms
appurtenant thereto concerning such persons, and shall save and
hol d the County harm ess with respect thereto.

TERMS AND CONDI TI ONS:  (conti nued)

7.

12

| NDEMNI FI CATI ON

For Professional Liability:
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To the fullest extent pernmitted by law, the Contractor shall
defend, indemify and hold harmess the County, its agents
representatives, officers, directors, officials and enployees
from and against all clainms, danmages, |osses and expenses
(including but not limted to attorney fees, court costs, and
the cost of appellate proceedings), relating to, arising out of,
or alleged to have resulting fromthe Contractor’s acts, errors,
nm stakes or onmissions relating to professional services in the
performance of this Contract. Contractor’s duty to defend, hold
harm ess and indemify the County, its agents, representatives,
officers, directors, officials and enployees shall arise in
connection with any claim danmmge, |oss or expense that is
attributable to bodily injury, sickness, disease, death, or
injury to, inpairnent, or destruction of property including |oss
of use resulting therefrom caused by any acts, errors, m stakes
or onmissions related to professional services in the performance
of this Contract including any person for whose acts, errors
nm st akes or onissions the Contractor may be legally liable.

| NSURANCE REQUI REMENTS

The anmpbunt and type of insurance coverage requirenents set forth
below will in no way be construed as limting the scope of the
i ndemmity in this paragraph

For all other hazards, liabilities and exposures: To the fullest
extent permitted by law, the Contractor shall defend, indemify
and hold harmless the County, its agents, representatives,
officers, directors, officials and enployees from and against
all clains, damages, |osses and expenses (including but not
limted to attorney fees, court costs, and the cost of appellate
proceedi ngs), relating to, arising out of or resulting fromthe
Contractor’'s work or services. Contractor’s duty to defend,
hol d harm ess, and indemmify the County, its agents,
representatives, officers, directors, officials and enployees
shall arise in connection with any claim damge, |oss or
expense that is attributable to bodily injury, sickness,
di sease, death, injury to, inpairnent or destruction of property
i ncluding loss of use resulting therefrom caused in whole or in
part by any act or omission of the Contractor, anyone Contractor
directly or indirectly enploys or anyone for whose acts
Contractor nmay be liable, regardless of whether it is caused in
part by a party indemified hereunder, including the County.

The amount and type of insurance coverage requirenents set forth
below will in no way be construed as limting the scope of the
i ndemmity in this paragraph

General C auses. The Contractor, at its own expense, shall
purchase and maintain the mninmuminsurance specified below with
conmpanies duly licensed, with a current AM Best, Inc. Rating

of B++6, or approved wunlicensed by the State of Arizona
Depart nent of | nsurance.

Addi ti onal | nsured. The insurance coverage, except Workers’
Conmpensation and Professional Liability, required by this
Contract, shall name the County, its agents, representatives,
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officers, directors, officials and enployees as Additional
| nsur eds.

7.0 TERMS AND CONDI TI ONS: (conti nued)

7.

13

I NSURANCE REQUI REMENTS:  (conti nued)

Coverage Term Al l i nsurance required herein shall be
mai ntained in full force and effect until all work or service
required to be perforned under the ternms of the Contract is
satisfactorily conpleted and formally accepted; failure to do so
may, at the sole discretion of the County, constitute a materi al
breach of this Contract.

Primary Coverage. The Contractor’s insurance shall be prinmary
i nsurance as respects the County, and any insurance or self
i nsurance nmai ntained by the County shall not contribute to it.

Claim Reporting. Any failure to conmply with the claimreporting
provi sions of the policies or any breach of a policy warranty
shall not affect coverage afforded under the policies to protect
the County.

Wai ver. The policies, except W rkers' Conpensation, shall
contain a waiver of transfer rights of recovery (subrogation)
against the County, its agents, representatives, directors,

officers, and enployees for any clains arising out of the
Contractor’s work or service.

Deducti bl e/ Ret enti on. The policies may provide coverage which
contain deductibles or self insured retentions. Such deductible
and/or self insured retentions shall not be applicable with
respect to the coverage provided to the County under such
poli ci es. The Contractor shall be solely responsible for the
deducti bl e and/or self insured retention.

Copi es of Policies. The County reserves the right to request
and to receive, within 10 working days, certified copies of any
or all of the above policies and/or endorsenents. The County
shall not be obligated, however, to review same or to advise
Contract or of any defi ci enci es in such policies and
endorsenents, and such receipt shall not relieve Contractor

from or be deened a waiver of the County’'s right to insist on,
strict fulfillnment of Contractor’s obligations under this
Contract.

Conmer ci al Gener al Liability. Contractor shall mai ntain
Commercial General Liability insurance with a |limt of not |ess
than $1,000,000 for each occurrence with a $1,000,000 General
Aggregate Limt. The policy shall include coverage for bodily
injury, broad form property danmge, personal injury, products
and conpleted operations and bl anket contractual covering, but
not limted to, the liability assuned under the indemnification
provi sions of this Contract which Coverage will be at |east as
broad as Insurance Service Ofice, Inc. Policy Form CG 00011093
or any replacenents thereof. The Commercial General Liability
additional insured endorsement will be at |east as broad as the
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I nsurance Service O fice, Inc. Additional Insured, Form B, CG
20101093, or replacenments thereof.

Such policy shall contain a severability of interest provision,
and shall not contain a sunset provision or comutation clause,
nor any provision which would serve to linmt third party action
over cl ai ns.

TERMS AND CONDI TI ONS: (conti nued)

7.

13

.14

I NSURANCE REQUI REMENTS:  (conti nued)

Aut onobi | e Liability. Cont ract or shal | mai ntain
Commerci al / Busi ness Automobile Liability insurance wth a
combined single limt for bodily injury and property damage of
not |less than $500,000 each occurrence with respect to the
Contractor’s any owned, hired, and non-owned vehicles assigned
to or used in performance of the Contractor’s work or services.

Coverage will be at least as broad as coverage code 1, “any
auto”, (Insurance Service Ofice, Inc. Policy Form CA 00011293
or any replacenents thereof).

Workers’ Conpensati on. The Contractor shall carry Wrkers’
Conpensation insurance to cover obligations inposed by federa
and state statutes having jurisdiction of Contractor’s enpl oyees
engaged in the performance of the work or services; and
Enployer’s Liability insurance of not less than $100,000 for
each accident, $100,000 disease for each enployee, and $100, 000
di sease policy limt.

In case any work is subcontracted, the Contractor wll require
the Subcontractor to provide Worker's Conpensation and
Enployer’s Liability to at least the same extent as required of
the Contractor.

Prof essional Liability. The Contractor retained by the County
to provide the work or service required by this Contract wll
mai ntain Professional Liability insurance covering errors and
onmissions arising out of the work or services performed by the
Contractor or any person enployed by the Contractor, wth a
limt of not |less than $1, 000,000 each claim

CERTI FI CATES OF | NSURANCE:

Prior to commencing work or services under this Contract,
Contractor shall furnish the County wth Certificates of
I nsurance, or formal endorsenents as required by the contract,
issued by Contractor’'s insurer(s), as evidence that policies
provi ding the required coverages, conditions and limts required
by this Contract are in full force and effect. Such
certificates shall identify this Contract number or nane.

In the event any insurance policy(ies) required by this contract
is(are) witten on a “clains made” basis, coverage shall extend
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for two years past conpletion and acceptance of the work or
services and as evidenced by annual Certificates of Insurance.
Al Certificates of Insurance shall be identified with bid
serial nunber and title. A $25.00 administrative fee will be
assessed for all certificates received wi thout the appropriate
bid serial nunber and title.

CANCELLATI ON AND EXPI RATI ON NOTI CE:

I nsurance evidenced by this Certificate shall not expire, be
canceled, or materially changed without fifteen (15) days prior
witten notice to the County. If a policy does expire during

the life of the contract, a renewal Certificate nust be sent to
the County fifteen (15) days prior to the expiration date.

7.0 TERMS AND CONDI TI ONS: (conti nued)

7.

16

.17

.18

.19

CHANGES:

The County may require changes in the scope of the services to
be performed by the Contractor hereunder. Al'l such changes,
which are nutually agreed upon by and between all the parties,
shall be incorporated in witten amendments to this Agreenent.
Al'l such amendments shall state any increase or decrease in the
anount of the conpensation due to the Contractor for the change
in scope.

ADDI TI ONS/ DELETI ONS OF SERVI CE:

The County reserves the right to add and/or delete services to

this contract. Should a service requirenent be del eted, paynent
to the Contractor will be reduced proportionally, to the anount
of service reduced in accordance with the bid price. Shoul d
addi tional services be required from this contract, prices for
such additions will be negotiated between the Contractor and the
County.

SEVERABI LI TY:

Any provision of this contract which is determned to be
invalid, void, or illegal shall in no way affect, inpair, or
i nvalidate any other provision hereof, and renmining provisions
shall remain in full force and effect.

CONTRACTOR RESPONSI BI LI TY:

The Contractor will be responsible for any damages whatsoever to
County property as applicable when such property is the
responsibility or in the <custody of the Contractor, his

enpl oyees or subcontractors.

Contractor agrees that all subcontractors perform ng work under
this agreenent shall conply wth its provisions and it is
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expressly understood that al | persons enployed by the
Contractor, either directly or indirectly, shall be considered
enpl oyees of the Contractor, and not enployees of Maricopa
County.

ASSI GNVENT OR SUBCONTRACTI NG:

Nei ther this Agreenent, nor any portion thereof, may be assigned
by Contractor without the witten consent of the County first
havi ng been obt ai ned. Any attenpt by the Contractor to assign
or subcontract any performance of this Agreenment w thout the
written consent of the County shall be null and void and shall
constitute a breach of this Agreenent.

RI GHTS | N DATA:

The County shall have the use of data and reports resulting from
this Contract w thout additional cost or other restriction
except as may be established by |aw or applicable regulation.
Each party shall supply to the other party, upon request, any
available information that is relevant to this Contract and to
the performance hereunder.

SECURI TY AND PRI VACY:

The Contractor agrees that none of its officers or enployees
shall wuse or reveal any research or statistical information
furni shed by any person and identifiable to any specific private
person for any purpose other than the purpose for which it was
obt ai ned.

7.0 TERMS AND CONDI TI ONS: (conti nued)

7.
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SECURI TY AND PRI VACY: (conti nued)

Copi es of such information shall not, wi thout the consent of the
person furnishing such information, be adnmitted as evidence or
used for any purpose in any action, suit, or other judicial or
adm nistrative proceedings, wunless ordered by a court of
conpet ent jurisdiction. The County shall be notified
i medi ately upon receipt of any such order of court, pertaining
to production of such information.

The Contractor shall incorporate the foregoing provisions of
this paragraph in all of its authorized subcontracts.

CONTRACTOR LI CENSE REQUI REMENT:

The Contractor shall procure all permits and |licenses, and pay

all charges and fees necessary and incidental to the |awful
conduct of his business. He shall keep hinself fully infornmed
of existing and future Federal, St at e, and Local | aws,

ordinances and regulations which in any manner affect the
fulfillment of this contract and shall conply with the sane.

DEL| VERY:
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It shall be the contractor's responsibility to nmeet the County's

delivery requirenents, as called for in the Technical
Speci fications. Maricopa County reserves the right to obtain
material on the open market in the event the contractor fails to
make delivery and any price differential will be charged agai nst

t he Contractor.

7.25 PERFORMANCE BOND:

The successful contractor will be required to furnish a
performance bond in the amunt of ($50,000.00) within 10 days
from receipt of notification of award. Date of U.S. postnmark
will be accepted as date of delivery of performance bond.
Contractors are requested to tender this bond on a docunent
approved by the Arizona Departnent of |nsurance. Cont ract or
failing to supply a performance bond as required will forfeit
his right to the contract. A cashier's check, certified
conmer ci al check, irrevocable letter of credit or certificate of
deposit, will be accepted in |lieu of bond. Per f ormance bonds
are to be identified with bid serial nunmber, title and return
addr ess.

7.26 OFFSET FOR DAMAGES:

In addition to all other renedies at Law or Equity, the County
may offset from any noney due to the contractor any anmounts
contractor owes to the County for danages resulting from breach
or deficiencies in performance under this contract.

7.27 PRI CE REDUCTI ONS:

By submitting a bid or proposal in response to this
solicitation, <contractors agree to guarantee that Maricopa
County is receiving the |lowest price offered by your conpany to
ot her customers for sinmlar services at conparable volunes in a
simlar geographic area. If at any tinme during the contract
period your conpany offers a lower price to another custoner,
notification not be made of price reductions, upon discovery
Mari copa County shall reserve the right to take any or all of
the foll ow ng actions:

7.0 TERMS AND CONDI TI ONS: (conti nued)

7.27 PRI CE REDUCTI ONS: (conti nued)

7.27.1 Cancel the contract, if it is currently in effect.

7.27.2 Determine the amunt which the County was overcharged
and subnmit a request for paynent fromthe contractor for
t hat anount.

7.27.3 Take the necessary steps to collect any performance
surety provided on the applicable contract.

8.0 | NSTRUCTI ONS FOR PROPOSAL:

8.1 | NSTRUCTI ONS FOR PREPARI NG AND SUBM TTI NG PROPCSALS:
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Proposers are to provide five (5) copies of their proposal.
Proposers are to address proposals identified wth serial
nunber, title and return address to Maricopa County, Departnent
of Materials Managenent, Serial 97143-RFP, 320 Wst Lincoln,
Phoeni x, Arizona 85003. Proposals nust be signed by a corporate
official who has been authorized to nmke such commitnents.
Instructions to Proposers, Paragraph 1, is nodified to read:
Al'l prices shall be held firmfor a period of one hundred twenty
(120) days after the RFP cl osing date.

EXCEPTI ONS TO THE SOLI CI TATI ON:

The Contractor will identify and list all exceptions taken to
all sections of 97143-RFP and list these exceptions referencing
the section (paragraph) where the exception exists and then
identify the exceptions and the proposed wording for the
contractors exception. The Contractor will list t hese
exceptions in the Best and Final Proposal under the heading
"Exception to the Solicitation, BS97143-RFP ". Exceptions that
surface el sewhere and that do not also appear under the heading
"Exception to the Solicitation, BS97143-RFP ", shal | be
considered invalid and void and of no contractual significance.

The County reserves the right to reject, render the proposal
non-responsive, enter into negotiation on any of the contractor
exceptions, or accept them outright.

GENERAL:

The Proposal submitted should be specific and conplete in every
detail. It should be practical and should be prepared sinply
and econom cally, providing a straight forward, conci se
delineation of capabilities to satisfactorily perform the
contract being sought.

The contractor should not necessarily limt the proposal to the
performance of the services in accordance with this docunent but
should outline any additional services and their costs if the
contractor deens them necessary to acconplish the program

| NSTRUCTI ONS FOR PROPOSAL:

8.

4

FORVAT AND CONTENT:

To aid in the evaluation, it is desired that all proposals
follow the sane general format. The proposals are to be
submitted in binders and have sections tabbed as bel ow :
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8.4.1 Tabl e of Contents

8.4.2 Regi strati on Sheet (ATTACHVENT A)

8.4.3 Letter of Transmittal (ATTACHVENT B)

8.4.4 Agr eenent Page (ATTACHMENT C)

8.4.5 Ref erences ( ATTACHMVENT D)

8.4.6 Short introduction and summary - This section shall
contain an outline of the general approach utilized in
the proposal

8.4.7 Proposal - Your proposal should contain a statenent of
all the prograns and services proposed including
concl usi ons and generalized recommendati ons. Proposals
shoul d be all inclusive detailing your best offer.

Addi tional related services should be incorporated into
the proposal if applicable.

8.4.8 Per sonal Qualifications - Support per sonnel , as
applicable, shall be listed including a description of
assi gnment s and responsi bilities, a resune of

prof essi onal experience and an estimate of the tine each
would devote to this program and other pertinent
i nformati on.

8.4.9 Answer to Questionnaire (5.0)

8.4.10 Cost or fees. (7.0)

8.4.11 Proposal exceptions

9.0 EVALUATI ON FACTORS

9.

1

.2

GENERAL:

Proposals will be evaluated by a conmittee conposed of various
Mari copa County departnents. Requests for presentations or
clarification of portions of the proposals may be considered. A
sumary evaluation will be prepared by this comittee with an

obj ective ranking of the proposals.

AWARD OF CONTRACT:

Contracts awarded pursuant to the provisions of this section
will not be solely on price. The contract will be awarded by
the Board of Supervisors to a qualified firm at conpensation
determined to be fair and reasonable considering budgetary
limtations, scope, conplexity and the nature of goods and/or
services. The proposal may be awarded in whole, by section, or
geographic area as required.
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9.0 EVALUATI ON FACTORS: (conti nued)

9.3

BASI C EVALUATI ON PROCEDURE:

Step 1

Step 2

Step 3

Step 4

Step 5

Step 6

Step 7

Revi ew of all Proposals to conformance of this RFP

The elimnation of al | proposals which deviate
substantially fromthe basic intent of the proposal

An assessment of the remaining proposers. Thi s
assessnment will also include a review of the contractor
personnel capability and the previous experience of each
contractor.

Verification of contractor references.

Oral presentations to supplenent the proposal, for the
purpose of clarification, may be required of selected
contractors. The tinme and place for oral presentations
will be announced at a later date, if such a
presentation is required.

Capability of the contractor to participate in this
particular program including eligibility based on the
contractor's financial stability and viability.

Tabul ati on and eval uati on of contractors.

EVALUATI ON OF PROPOSAL:  SELECTI ON FACTORS

A proposal analysis comrittee shall be appointed, chaired by the
Mat erials Managenent Departnent to evaluate each proposal and
prepare a scoring of each proposal to the responses as solicited
in the original request:

9.4.1

Ability of the Contractor to neet or exceed the
speci fications and standards of the RFP

Denonstr at ed experience on simlar proj ects or
contracts; and qualifications and stability of the
Contractor.

Experience and qualifications of the personnel assigned
to this Contract.

Contractor’s response to t he Scope of
Wor k/ Speci fications including proposed schedul e and pl an
to conplete project or Contract.

Qual ity and thoroughness of proposed actuarial services.

Price.

25



97143- RFP

( CONTRACTORS ARE REQUI RED TO USE ATTACHED FORMS TO SUBM T THEI R BI DS)
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DELO TTE & TOUCHE , 1000 WLSH RE BLVD., STE. 2100, LOS ANGELES, CA 90017-

2472
7.0 PRI ClI NG
B0605755

TERMS:

FEDERAL TAX | D NUMBER:

TELEPHONE NUMBER:

FAX NUMBER:

VENDOR NUMBER:

CONTRACT PERI OD:

NET 30

13-513-3500 13- 3891517
(213) 688-6913 688- 0800
(213) 892-6293 692- 0100
135133500 133891517 A

OCTOBER 31, 2001
TO COVER THE PERI OD ENDI NG OCFOBER—31—2000
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